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A Decade of Crisis.. 
and Beyond 

What’s ahead for our lives, economy, and nation. 
by Neil Howe 
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ASK THIS QUESTION: 

 
What Will America (and the World) 

Look Like and Feel Like 
in 20 Years… say by 2037? 
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From One Era to Another 

In the mid-1920s, who 
could have predicted… 

…the mid-1940s? 
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From One Era to Another 
In the mid-1950s, who 
could have predicted… 

 
…the mid-1970s? 
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From One Era to Another 

In the mid-1990s, 
who could have 

predicted… 

…our world 
today? 
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q  Demographic Stagnation (fertility, LFP, immigration) 

q  Productivity Deceleration (savings, infrastructure, business dynamism) 

q  Poor GDP Performance (and low real rates of return) 

q  Liability Overhang (private & public debt, entitlements) 
  
q  Populist/Authoritarian Backlash (and communitarian revival) 

q  Global Anarchy (and rise of nationalism) 

q  Lofty Valuations (i.e., crash vulnerability) 
 

STRUCTURAL THREATS: Now to 2030 
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DEMOGRAPHIC STAGNATION 
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DEMOGRAPHIC STAGNATION 
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PRODUCTIVITY DECELERATION 
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PRODUCTIVITY DECELERATION 

 
 

WHAT’S DRIVING THE SLOWDOWN? 

q  Inadequate Investment & Infrastructure 

q Poor Macro Performance (in wake of GFC) 

q Policy/Regulatory Uncertainty & Gridlock 

q Sectoral Failure of Success (“Baumol’s Cost Disease”) 

q Declining Business Dynamism (start ups, mobility, risk appetite) 

q Rising Market Concentration (natural & regulatory monopolies) 
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PRODUCTIVITY DECELERATION 

BAUMOL’S COST 
DISEASE: 
AGRICULTURE, 
MINING, & 
MANUFACTURING 
FROM 75% TO 10% 
OF EMPLOYMENT 
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PRODUCTIVITY DECELERATION 



Copyright © 2016 Saeculum Research  |  9080 Eaton Park Road, Great Falls, VA 22066 

PRODUCTIVITY DECELERATION 

PARADOX OF 
TOTAL RISK 
DIVERSIFICATION: 
MAJOR PASSIVE 
INDEXES ARE 
BIGGEST OWNERS 
ACROSS EVERY 
INDUSTRY, 
COMPETING 
AGAINST… WHOM? 
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POOR GDP PERFORMANCE 
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POOR GDP PERFORMANCE 
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LIABILITY OVERHANG 
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LIABILITY OVERHANG 
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CBO’s 2017 Long-Term Budget Outlook (March 2017) 

LIABILITY OVERHANG 
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POPULIST/AUTHORITARIAN REVIVAL 
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POPULIST/AUTHORITARIAN REVIVAL 
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“It’s Essential to Live in a Country That is 
Democratically Governed”: 2014, by Birth Decade 

“Having a Democratic Political System” is a “Bad” or 
“Very Bad” Way to “Run This Country”: 

1995 and 2011, by Birth Decade 

POPULIST/AUTHORITARIAN REVIVAL 
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Source: World Values Survey 

In Favor of “Strong Leader, Not Parliament 
and Elections,” % Point Change, 1995 to 

2014 

POPULIST/AUTHORITARIAN REVIVAL 
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POPULIST/AUTHORITARIAN REVIVAL 
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Source: Congressional Institute-LifeCourse survey (2014)  

Government should promote the principle of 
community 

Government should promote the principle of self 
reliance 
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GLOBAL  ANARCHY 



Copyright © 2016 Saeculum Research  |  9080 Eaton Park Road, Great Falls, VA 22066 

LOFTY VALUATIONS 
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LOFTY VALUATIONS 
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WHAT TO EXPECT: REST OF FOURTH TURNING (to 2030) 
  
q  Another “Great Devaluation” in 2017-20, followed by decade of aggressive 

“civic regeneracy” and extreme geopolitical turmoil. China crash; breakup of 
EU; authoritarian regimes emboldened; major power conflict in Korea, South 
China Sea, and/or Mideast.  

q  Strong $; temporary return of ZIRP and financial repression—ended by fiscal 
stimulus and inflation; reverse carry trade; many EMs in trouble. 

q  Regeneracy in U.S.—left-wing economics and right-wing social values—will 
probably be led from the left, starting Democratic resurgence in 2018. Trump is 
going nowhere (caretaker regime after 2018). Exception: near-term crisis that 
re-energizes POTUS. 

q  Boomer Presidents through climax; then Xers take over. Starting in 2020, 
Millennials become main target for anyone running for office. 
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WHAT TO EXPECT: START OF FIRST TURNING (2030-40) 

q  Fourth Turning ends (in late 2020s) with national winners and losers; new 
global agreements and new balance of power. Collective security to prevent use 
of devastating new cyber, nuclear, & biological weaponry. 

q  Domestically, makeover of public spaces and infrastructure; falling income 
inequality; new technologies taken to scale, triggering productivity burst; new 
paternalism by government and employers. 

q  Gen-Xers will be pragmatic senior leadership generation. Millennials enter 
midlife with strengthening middle class, strong families, and fertility rebound. 
Homelanders will comprise a “new silent” generation compliantly coming of age. 

q  Era will feature order, convention, community (and will be weak on risk-taking 
and cultural creativity). 
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Looking Ahead 
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Looking Ahead 

 
To some generations much is given, 
Of other generations much is expected. 
This generation has a rendezvous with destiny. 
 
                                   —Franklin D. Roosevelt, nomination speech (1936) 




